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After many discussions I decided that I wanted to look at action research differently.  One of the big goals of action research needs to be dialogue within schools.  This is one reason why many of our schools are finding professional book clubs effective for instance.  It is also important to find big ideas that all members of a staff can buy into to a certain degree.  With this in mind I am introducing Inquiry based Action Research.  This year will be a test run for this (many schools already have received action research grants this year under our old criteria).  

Action research-inquiry based

Do your intermediate teachers have an area they are interested in pursuing?  Do they have a question of inquiry?  For example this could be 

1.
How can we bring more individual and small group learning into our programs?  

2.
How can we teach reading strategies in our content area classrooms?
3.
How can we improve our students? Writing?

4.
How can we increase oral language in our classrooms?  

5.
How can we effectively use literature circles?  

6.
How can we make our students more socially aware and critical in their literacy practice?  

If so you may be interested in applying for a different form of action research grant.  Teachers may pursue this grant in their fourth to 8th year of the literacy project.  Maximum amount that can be granted is no more than $1000.  If your staff is interested please contact me as soon as possible so that I can meet with interested staff members at your school.

To be eligible the following criteria must be met

1.
Your school must be in your fourth to eight year of the literacy project

2.
A majority of your intermediate teachers must be involved in some way.

3.
Regular intermediate literacy meetings must be taking place.

4.
There must be evidence that you are using formative assessment to guide instruction

5.
Once this study group has been formed and a question formulated you must decide what   resources and support you need to pursue this inquiry.  Professional reading for instance should be part of the package and the literacy team is happy to help with this in the form of books, articles etc. 

6.
You must be willing to share the results with the district at our action research day in May and attend two meetings at the board after school prior to this.  Ideally, you would also be willing to share these results by having teachers able to visit your school and/or present at next year’s district Literacy Day.  

Meredyth Kezar, Later Literacy Consultant, Vancouver School Board (Mkezar@vsb.bc.ca) Tel. 604-713-5238 

Please submit this form to Meredyth .Kezar, Learning Services (Mkezar@vsb.bc.ca) Name of School _____________________

1.  Goal of the Inquiry?

________________________________________________________________________

2. Why was this goal chosen?

3. What strategies, resources, and resource are required to achieve this goal?

4. Who will be involved?

5. Does your intermediate staff meet regularly to discuss literacy?

6. How will you share your results of the inquiry?

A.
Within your school?

B. Within the district?

7. Funds requested and how will they be used

________________________________________________________________________

8. Project submitted by 

__________________________ e-mail _______________ Date ______________________

Names of Staff involved __________________________________________________

_______________________________________________________________________

Here is one example. 

1. Goal of the Inquiry

Can we use trade books in theme sets related to our socials and science curriculum so that students can more effectively independently practice strategies that we are teaching?

2. Why was this goal chosen?  Using the RAD to guide instruction we see that although we consciously are teaching non-fiction reading strategies our students still have difficulty applying these independently.  We used many smart reading strategies in the past with picture books but feel we need to get students working more with reading strategies in non-fiction and with trade books at their independent reading level.  By doing this students will be more likely to transfer their skills to their text book reading and other non fiction reading as they enter high school.  By students having a degree of choice over the books they read and learning inquiries they are pursuing they will become more engaged as well.  

3. What strategies, resources, and support do we need to do this inquiry?  

Using gradual release of responsibility framework to teach students strategies we will be spending more time on modeling and guiding and individual practice.

4. Consultation with literacy consultant-project partially came out of a meeting with her and our principal looking at a slide show of schools she visited in New York City in which teachers do not use text books to teach Social Studies but rather students do thematic studies using their own trade book with teacher modeling strategies. I 

5. We are willing to meet on our own time or with release time provided by administration and supervision aides.  

6. We will use funds to buy single copy non-fiction trade books at just right reading levels on units we want to do in social studies and science.  These will be organized in bins and shared between the classrooms.  

7. Who will be involved?

Project will begin with three grade seven classrooms but we hope that other teachers will be interested in extending this project into their classrooms.  

8. Does your intermediate staff meet regularly?  Yes, we do

9. Are you using assessment to guide instruction?  The majority of intermediate teachers are using the RAD and three step write.  In addition regular formative assessment happens in our classrooms.  

10/How will we share our results? 

We will share what we are doing with the rest of our literacy team.  

Poster board display at Action Research event, teachers able to visit class, presentation at next year’s Literacy Day.  

Funding requested?  $1000 (records will be kept of how money is being spent)
